Foreword \Y/

Foreword

Titilayo Seriki has developed a new theoretical approach to explain the success of
teams operating within the complex societal context of sub-Saharan Africa. While
prior literature often suggests that organisational and national contexts are highly
significant to team process and outcomes, these factors are seldom specified and
their possible influence seldom studied. The cross-level character of this research
framework (analysis of interrelationships between societal, organisational, and team
levels) is a novel and necessary contribution to the research on teamwork and

project management.

The author focuses on sub-Saharan Africa as a region of increasing economic
importance. International organisations consider Africa as a market for expansion
due especially to its wealth of natural resources as well as its immense growth oppor-
tunities. A deeper knowledge of the cultural and institutional environments is needed
to design appropriate business strategies and internal processes within the organisa-
tion. Based on existing literature, Dr. Seriki logicaily hypothesises chains of influence
from the societal context to the innovation team, via the organisation as a mediator.
The identification of common societal forces across sub-Saharan Africa and the
analysis of consequences for organisations and teams provide a valuable contribu-
tion to the management literature, especially given the recent interest in the region by

countries such as China.

Dr. Seriki conducted in-depth case studies in Nigeria and South Africa — the eco-
nomic power houses of sub-Saharan Africa — to test and refine her theory. Individual
case reports are brief and concise, while additional information is offered in the ap-
pendix. The interpretive analysis across cases shows clearly that, like anywhere else,
high quality of teamwork is decisive for a team’s innovative performance, but also
that the antecedents of teamwork in the sub-Saharan setting are not identical to

those in other societal contexts.

The research for this book benefits from Dr. Seriki's very competent conduct of the
conceptual and empirical analyses. Moreover, the book itself is evidence of the

author’s strong identification with the sub-Saharan regional context, and her immer-



VI Foreword

sion in it. Thus, this book offers clear benefits for management scholars as well as
practitioners interested in management in sub-Saharan Africa.

Prof. Dr. Martin Hogl
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“The darkest thing about Africa has always been our ignorance of it"
George H. T. Kimble (Geographer, born 1912)
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